Agenda - Lazybrook Civic Club of Houston Regular Meeting
Dec 3, 2024: Meeting Held in-person at LifeBrook Church w/ Teams Broadcast
https://teams.live.com/meet/9342657505917?p=UM7085PNEzZWbhDFcGO

Meeting Call to order — 7pm

Special Guests/Presentations 10min
o  Update(s) from COH District C Office and/or Harris County Precinct 4

Introduction/Roll Call & Welcome New Attendees 3min
Meeting Minutes: Last Meeting — Sep 24, 2024 (in-person + online) — posted to website 2min
Announcements/ Events 5min

o  Holiday Hayride — Dec 15

o  Holiday Decoration Contest — Judging on Dec 15

o  Constable Patrol 2025 Sign Ups are Live — visit www.lazybrook.org/constable for
sign up and payment options

Officer & Committee Reports: 20min
President’s Update & SNC-14 Report — Kurt Swafford

Membership — Emily Friedman
= Currently at 50% of houses pad for 2024

Treasurer's Report — Jennifer Ofsowitz

Deed Restrictions Enforcement — Erin Hoffman
= Update on 2411 W. T.C. Jester
= Update on 2423 Lazybrook Dr

Beautification — Jessica Swafford

Security/COP — Joel DuBois
= 189 COP Hours in 2024 --- thanks volunteers!

Annual Officer Elections 20min
2025 Executive Nominations, Elections, and Vote (1yr term per bylaws)
e President e Recording Secretary
e Vice President e Corresponding Secretary
e Treasurer e Preceding President — n/a
Open Forum — Questions & Discussion 10min

o Answer questions from attendees & open floor for discussion on any neighborhood topics
Next Lazybrook Civic Club Meeting - Tuesday January 28, 2025

Adjournment — 8:00pm
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